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Elephant in the room

[1  Meaning: An obvious problem or issue that everyone is aware of but no one wants to address.
[l Example: The declining sales figures are the elephant in the room that we need to discuss.
Paradigm shift

[1  Meaning: A fundamental change in approach or underlying assumptions.

[J  Example: The advent of the internet brought about a paradigm shift inghe way we do business.
Moving the needle

[1  Meaning: Making a significant impact or difference.

[1  Example: Our marketing efforts have been successful in moving the needle,on sales.

Power lunch

[J  Meaning: A business lunch intended to discuss important matters’or negotiations,

1 Example: I have a power lunch scheduled with the CEO tomorrow to discuss the new project.
Out of pocket

[1  Meaning: Not available or accessible, especially financially:

(1 Example: I'll be out of pocket next week‘attending,a conference.

Golden handshake

[1  Meaning: A generous severance package offered to an'employee, especially upon retirement or termination.
[J  Example: The CEO received a golden handshakeafter stepping down from his position.
Crunch time

[1  Meaning: A period of intense pressure.or urgency, usually near the deadline.

[J  Example: It's crunch time, and we need tofinalize the proposal by the end of the day.

Growth hacking

[J Meaning: The use of creative and unconventional strategies to rapidly grow a business.

[1  Example:©Our startup employed growth hacking techniques to acquire thousands of users within weeks.
In the weeds

[1  Meaning: To be deeply involved in the details of a situation.

(4. Example: I'm getting toorbogged down in the weeds. Let's take a step back and look at the big picture.
Silver bullet

£l Meaning: A simple and seemingly magical solution to a complex problem.

Ll “Example: There's no silver bullet for increasing sales—it requires a comprehensive strategy.

Burning platform

[1  Meaning: A critical situation or urgent problem that requires immediate action.

[1  Example: The declining market share is a burning platform that we need to address urgently.

Brain dump
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[1  Meaning: To unload or share all of one's thoughts or ideas on a particular topic.

[1  Example: Let's have a brain dump session to generate ideas for the new product launch.

Putting the pedal to the metal

[1  Meaning: To accelerate or intensify efforts, often in pursuit of ambitious goals.

(1 Example: With the deadline approaching, it's time to put the pedal to the metal and finish strong.

Keeping our ducks in a row

[1  Meaning: Ensuring that everything is well organized and in order.

[J  Example: Let's make sure we have all our ducks in a row before presenting the proposal to the client.
Burning the midnight oil

[1  Meaning: Working late into the night, especially to meet a deadline or complete a project.

[1  Example: The team is burning the midnight oil to finalize the budget report for tomorrow's, meeting.
Covering all the bases

[1  Meaning: Ensuring that all necessary preparations or precautions have'been taken.

[l Example: Before launching the new product, we need to cover all the,bases; from marketing,to production.
Pulling out all the stops

[1  Meaning: Making every possible effort or using all available resources,to achieve a goal.

[l Example: We're pulling out all the stops to make this year's,annual conference the best one yet.

Hitting the ground running

[1  Meaning: Starting something with great energy, enthusiasm, and momentum.

[1  Example: As soon as she joins the team, she'll hitthe ground running andanake an immediate impact.
Playing hardball

[1  Meaning: Using aggressive or uncompromising tactics, especially in negotiations or competition.

[l Example: The company is playing hardball,with its suppliersito negotiate better prices for raw materials.
Cutting through the red tape

[1  Meaning: Overcoming bureaucraticobstacles oradministrative delays.

[1  Example: Let's find a way to cut through the red tape and get approval for the project faster.

Seeing the forest for the trees

[1  Meaning: Maintaining perspective and notigetting lost in the details.

[1  Example: It's important to see.the forest for the trees and focus on the big picture.

Running it up the flagpole

[1  Meaning:Presenting an ideaor proposal for consideration or feedback.

[l Example: Before finalizing the marketing strategy, let's run it up the flagpole and get some input from the team.
Taking the bullby the horns

(4, Meaning: Confronting:a difficult or challenging situation directly and decisively.

[1 “Example: Instead of avoiding the issue, let's take the bull by the horns and address it head-on.

Playing devil's advocate

[, Meaning: Presenting a counterargument or opposing viewpoint to stimulate critical thinking and discussion.
[J " Example: Let me play devil's advocate for a moment and challenge some of the assumptions in our proposal.
Keeping.our ear to the ground

[1  Meaning: Staying informed about current developments, trends, or rumors, especially within a particular industry or
community.
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[J  Example: We need to keep our ear to the ground to anticipate any changes in consumer preferences.

Putting our best foot forward

[1  Meaning: Presenting oneself or something in the best possible way.

[J  Example: We need to impress the investors, so let's make sure we're putting our best foot forward in the presentation.
Running with the wolves

[1  Meaning: Engaging in competitive or aggressive behavior to succeed in a challenging environment.

[1 Example: To thrive in this industry, you need to be prepared to run with the wolves and outpace the competition.
Jumping on the bandwagon

[1  Meaning: Joining a popular trend or following a prevailing opinion, often without critical consideration.

[1  Example: Many companies are jumping on the bandwagon of sustainability without truly understanding,its implications.
Picking low-hanging fruit

[1  Meaning: Choosing the easiest or most readily available opportunities or solutions.

[1  Example: Let's focus on picking the low-hanging fruit first to achieve some quick wins.

Putting our heads together

[1  Meaning: Collaborating or brainstorming collectively to solve a problem,or generate ideas.

(1 Example: Let's put our heads together and come up with a solution to'this customer,complaint.

Throwing spaghetti at the wall

[1  Meaning: Trying multiple ideas or approaches simultaneously to see what works.

1 Example: Our marketing strategy feels like we're just throwing spaghetti at the wall and hoping something sticks.
Barking up the wrong tree

[1  Meaning: Pursuing the wrong course of action or directing efforts toward an unproductive or irrelevant goal.

[1  Example: If we're trying to attract younger customers, focusing onprint advertisements is barking up the wrong tree.
Swimming with sharks

[1  Meaning: Operating in a highly competitive or.cutthroat environment.

[1  Example: The technology industry isilike swimming with sharks; you need to be tough to survive.

Throwing the baby out with the bathwater

[1  Meaning: Discarding valuable.elements along with the unnecessary or undesirable ones.

[1  Example: Let's not overhaul the entire project just because of one minor setback; we don't want to throw the baby out with the
bathwater.

Throwing caution to the wind

[1  Meaning:Acting recklessly.or impulsively without considering the potential consequences.

[J  Example: Let's not throw caution to the wind and rush into this deal without doing our due diligence.
Robbing Peter to pay Paul

(4. Meaning: Solving one problem by creating another, often by shifting resources or priorities.

[ “Example: We can't keep robbing Peter to pay Paul; we need a more sustainable financial strategy.
Spinning,our wheels

Ll “Meaning: Expending effort or energy without making progress or achieving results.

[ »Example: We've been spinning our wheels on this project for months without seeing any real improvements.
Kicking the can down the road

[1  Meaning: Delaying a decision or action, especially when faced with a difficult or unpleasant task.

[1  Example: We can't keep kicking the can down the road; we need to address this issue head-on.
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Throwing in the towel

[1  Meaning: Giving up or admitting defeat, especially after a prolonged struggle or effort.

[l Example: After years of trying to turn the business around, they finally threw in the towel and filed for bankruptcy.
Playing catch-up

[1 Meaning: Trying to reach the same level of achievement or success as others, often after falling behind.

[1  Example: We're playing catch-up with our competitors in terms of technology adoption.

Running around like a headless chicken

[1  Meaning: Acting frenetically or in a disorganized manner, especially when under pressure or stress.

[J Example: With the deadline looming, everyone is running around like headless chickens ftying to get everything done.
Putting all our cards on the table

[1  Meaning: Being open and transparent, especially in a negotiation or discussion.

[1  Example: Let's put all our cards on the table and discuss our strengths and weaknesses honestly.

Riding the gravy train

[1  Meaning: Benefiting from easy or unearned success or profits, oftemwithout putting in much effort.

[J  Example: During the economic boom, many investors were riding the gravy train and making huge profits.
Putting the cart before the horse

[1 Meaning: Doing things in the wrong order or without proper preparation.

[1  Example: We can't design the website until we've defined the audience; etherwise, we're putting the cart before the horse.
Keeping our noses to the grindstone

[1  Meaning: Working hard and diligently, especially on repetitive or demanding tasks.

[1  Example: We need to keep our noses to the grindstone, if we want to meet the deadline.

Playing it close to the vest

[1  Meaning: Keeping information or plans confidential and not revealing them to others.

[1  Example: The CEO is playing it close to the vest regarding the company's expansion plans.

Having a finger in every pie

[1  Meaning: Being involved in or having an interest in.many different activities or projects.

[1  Example: She's a serial entrepreneur who always has a finger in every pie.

Biting off more than we can chew

[1  Meaning: Taking on atask orresponsibility that is too large or difficult to manage successfully.

[1  Example: Launching thtee new products simultaneously might be biting off more than we can chew.

Taking the wind out,of our sails

[J  Meaning: Diminishing enthusiasm or momentum by delivering disappointing news or setbacks.

[l ExamplexThe unexpected delay in production took the wind out of our sails, but we'll bounce back.

Putting lipstick on a,pig

Meaning: Attempting to improve or beautify something that is inherently flawed or unappealing.

Example:No amount of marketing can disguise the fact that the product is unreliable; it's like putting lipstick on a pig.

Thank you,
Follow WeiMore @ LinkedIn
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